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Navigating through Complex systems
can be challengmg’

\r \,.

~ ‘f‘ Navigating Through ITIL4 ISLAND for Managing Professionals
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‘Focus on Value




Focus on Value

. Everything the organrzatron does should Ilnk back dlrectly or mdrrectly
~to value for itself, its customers and other stakeholders: This value may -
come in various forms, such.as revenue; customer onalty lower cost. or

growth opportunltles ‘ i

Understand and identify the service consumer

Understand the consumer’s perspective of value

Map value to intended outcomes, which change over time

)

Understand the customer experience (CX) and/or user experience (UX)
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Focus on value during operational activity as well
| as during improvement initiatives

Include a focus on value in every step of any
Improvement initiative




| -' "l
jf YOU ARE




Start Where You Are | .
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serwces and methods |s |mportan_t to selectlng whl?c';

_A-Apply r|sk management sk|IIs in e deCIS|on-'
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makmg process |

| be repllcated>or expanded "
'°Recogn|ze that sometlmes nothlng from the
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Keep it Simple and Practical - |

- eEnsure value ey ,_,ff?'Respect the time = _‘
of the people mvolved

ot

°S|mpIIC|ty s,
the ultimate sophlstlcatlon -

o’

*Do fewer things, but do them
better




IL Seven Guiding Prin CIpIes

“Lead the Way!
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KEEP IT SIMPLE
AND PRACTICAL
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Progress Iteratlvely W|th Feedback

and completed in a timely manner the focus on each effortW|II be sharper and
easier-to mamtam ¥ o

«Working in a time-boxed, iterative
manner with feedback loops embedded
|n the process aIIows for .

e Greater erX|b|I|ty _

_f-Faster responses to customer and Lo A—— |

‘businessneeds ‘ » Seeking and using feedback before,
* The ability to discover and respond tO_' ~ throughout and after each iteration

s failure earlier c e 0 wenslrg that attions are focused anrd
: -\An overaII mprovement@n quallty o approprlate
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Collaborate and Promo

Léad the Way !
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Engage your stakeholders . . awees 00 o
« When initiatives involve the rlght\people in the_ correct roles ’ efforts o
benefit from better buy in, more relevance avnd increased I|kellhood of
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DOING
In Progress
Develop

In Process Done
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. Think and Work Holistically “' o
-+ Recognize the complexity of the systems

. CoIIaboratlon is key to thmkmg and
worklng hollstlcally L
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| :if'miZe and Automate

Simplify and/or optimize before

e Apply Guiding Principles

" Progress iteratively with
feedback

= Keep it simple and practical

" Focus on value

= Start where you are




Focus On Value — Hello! Business and CUSTOMER Value!
Start Where You Are —“Honor the Past — But don’t be bound to it!”
Progress Iteratively with Feedback — Small, more frequent releases!

Collaborate and promote visibility — A cultural shift for many!

Think and Work Holistically — Think BIG...Act small ©

Keep It Simple and Practical — “Common Sense” factor is Good!

Optimize and Automate — It is not just the tools!
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- Guiding Principles Support Continual Improvement.
~ Continual Improvement is a good thing! i |

« Only effective when it is embedded in the N ot s the [QUR Business viion
“culture - It doesn’t happen by itselft

and objectives

Perform baseline
assessments

Where are

we now? -

 -; Continual improvement happ»e.ns’w'hen the

~ organization has a culture that supports,

i prOmoteS and;empowers people-tcmake ’ the r;gir:ge;ltum
_improvements naturally, as part of their

, [
l__proachﬂto_dally wqu | e ho ... [
S s By < : s Sl i actions
| Every Guiding Principle should be reviewed for Did we Evaluate

5 B : - . 1 - Sl g e metrics
each occasion to determine how appropriate and KPIs
ey are. | | R sl o e

Define measurable
targets

Where do we

want to be? b

How do we keep

Define the
improvement plan

How do we

get there? "

get there?

: @ SO i e R Copyright © AXELOS Limited 2018.
e e ES e e VasEs Used under permission of AXELOS Limited.
All rights reserved..
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Also... Put into CHAT
What were some key take Aways?

What did you learn that you did not know before?

Or; What stood out; What was significant for YOU?

What is one thing that inspired you to take action? What
is your next step?

What is in this for YOU, Your Team, or Your Organization?

“https://www.itsmacademy.com



https://www.itsmacademy.com/

ITILA PROVIDES GUIDANCE

INCLUDING
THE SERVICE VALUE SYSTEM

CO-CREATION OF SERVICE
* THE FOUR DIMENSIONS

* PRACTICES AND



https://www.itsmacademy.com/ITIL

D0% off ITIL Foundation Seat

When you register for
advanced ITIL 4 training

Effer expires J.0L8
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