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A Seat at the Table
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Strategy 

ITIL 4 Text – DITS 2.7.2

Copyright © AXELOS Limited 2020. 
Used under permission of AXELOS Limited. 

All rights reserved.Digital strategy is the business strategy 
based on emerging technologies.
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IDEA PLAN DESIGN BUILD DEPLOY TEST RELEASE OPERATE

Continuous 
Delivery

Site Reliability Engineering

Agile Development

DevOps

User Centered Design

ITSM/ITIL

Value Stream

Wisdom of production feedback

Framework Alignment

Adapted from SRE Foundation
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“The emphasis should be on why 
we do a job.”

W. Edwards Deming
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Change 

UserBurnout

Behavior
Change

Pace of Change
Change Enablement

Release Management

[Organizational] Change Fatigue

Constantly changing Priorities

Transformation
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“I love it when a plan comes together.”
Colonel John Smith 
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Leadership

For every demand that comes in
 Does it align with the organization’s strategy?
 Will it improve user experience?
 What are the costs?
 What are the risks vs. the benefits?

Gaining leadership support is a balancing act.
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““The greatest leader is not necessarily 
the one who does the greatest things. 

He is the one that gets the people to do 
the greatest things.”

Ronald Reagan
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Questions?
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Want to Learn More?

+

Copyright © AXELOS Limited 2018. 
Used under permission of AXELOS Limited. 

All rights reserved.

Core Publications and Certification Courses Practices Guides 

A one year’s subscription to My ITIL is 
included for all new ITIL® certificates.
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Want to Learn More? 

Value Stream 
Mapping 

Fundamentals


	Slide Number 1
	Slide Number 2
	Strategy 
	Slide Number 4
	Framework Alignment
	Slide Number 6
	Change 
	Slide Number 8
	Leadership
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Want to Learn More?
	Want to Learn More? 

