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Strategy
I

Business

Business strategy Strategy

Digital strategy IT strategy Strategy

Copyright © AXELOS Limited 2020.
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Digital strategy is the business strategy S ights resenved.

based on emerging technologies.
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Framework Alignment
|

Value Stream

User Centered Design

Agile Development

Continuous
Delivery

bevOps

[TSM/ITIL

Site Reliability Engineering

Wisdom of production feedback
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““The emphasis should be on why
we do a job.”
W. Edwards Deming




Change
[

[Organizational] Change Fatigue BEHAVIOR
Change
Constantly changing Pf'lOf"T'@S
Pace of Change
ange ENIADICMEN
e User Burnout

Transformation



“I love it when a plan comes together.”
Colonel John Smith




Leadership

|

LEADERSKUP

For every demand that comes in
= Does it align with the organization’s strategy?
= Will it improve user experience?

* What are the costs?

* What are the risks vs. the benefits?

Gaining leadership support is a balancing act.
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““The greatest leader is not necessarily
the one who does the greatest things.
He is the one that gets the people to do
the greatest things.”

Ronald Reagan




Questions?
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Delivered on site or in our virtual classrooms .
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and Support (CDS) Foundation Workshop
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= [TIL 4 High Vielocity IT - Site Reliability

el Engineering (SRE)
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Want to Learn More?

[ ]

Core Publications and Certification Courses Practices Guides
) QITiL
Professional (MP) Leader (SL)

ITIL

ITIL

ITIL ITIL
Specialist | Strategist

ITIL ITIL

Specialist | Specialist

Strategist Leader

Direct, Digital +
Plan & &IT

Improve Strategy

Create, Drive
Deliver & |Stakeholder
Support Value

ITIL Foundation ITIL Foundation

ITIL® i o Copyright © AXELOS Limited 2018.
Fou ndﬂnﬂﬂ ' | | Used under permission of AXELOS Limited.
ITIL 4 Edition All rights reserved.

o LT L & ML 4
Croate, Defiver and & nyps Stakeheider | High Velacity IT Dirgct, Pian and lepeee

High Direct,
Velocity Plan &
IT Improve

QAESS

QAXELSS

= o e A one year’s subscription to My ITIL is
included for all new ITIL® certificates.
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DevOps
Foundation®

CERTIFIED

DevOps
Leadere®

CERTIFIED

Continuous
Delivery
Ecosystem
Foundations«

CERTIFIED

Want to Learn More?

Foundations«

CERTIFIED

Continuous
Testing
Foundations~

CERTIFIED

Agile Service
Managere®

CERTIFIED

DevSecOps
Foundations~

CERTIFIED

Agile Process
Owner®

CERTIFIED
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